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Las Vegas Fulbright Association Chapter Board Meeting Agenda and Notes
April 18, 2026
6:00 - 7:15 PM PST
Via Zoom
Attendees
Present: Maria Lopez (President), James Carter (Vice President), Anita Patel (Treasurer), Daniel Kim (Secretary), Sofia Nguyen (Communications Chair), Elena Rodriguez (Membership Chair), Marcus Green (Advocacy Chair)
Absent: None
Agenda and Notes
Since Last Meeting: Key Updates
Events held (high-level)
Fulbright Alumni Networking Night (March 28, 2026) – ~32 attendees at Downtown Library
International Education Panel with UNLV (April 10, 2026) – ~45 attendees including students and faculty
Advocacy activity (if any)
Marcus and Maria met with staff from Senator Cortez Masto’s office (April 5) to discuss Fulbright funding and alumni engagement
Staff member expressed interest in attending a future chapter event
Communications or outreach highlights
March newsletter sent via Mailchimp (open rate ~48%)
Instagram used to promote UNLV event; moderate engagement but lower than email
Programming and Events (Planning + Progress)
Upcoming events
Spring Cultural Exchange Potluck - May 15, 2026 
Summer Send-Off for Outgoing Fulbrighters - June 20, 2026 
Planning updates / needs
UNLV confirmed as co-host for May event 
Need volunteer support for event setup and outreach 
Any risks, delays, or support needed
Concern about summer attendance due to travel schedules 
May need to increase outreach earlier for June event 
Membership and Engagement
New members or outreach efforts
6 new members joined following March networking event
Collected 12 new contacts from UNLV event
Engagement updates (attendance trends, feedback, etc.)
Strong turnout for events tied to universities 
Feedback indicates interest in more professional development programming 
Leadership pipeline (future board members identified)
Two potential board candidates identified from recent events (UNLV faculty member and local alum) 
Plan to invite both to next board meeting 
Communications
Recent communications sent
March newsletter (event recap + upcoming events) 
Two event reminder emails
What is working / not working
Email remains most effective for RSVPs 
Instagram engagement low; may reduce effort or adjust content strategy
Upcoming communications (events, nominations, etc.)
April newsletter to include call for nominations and upcoming events 
Begin early promotion for May event 
Advocacy
Outreach or meetings with congressional offices
One meeting completed (April 5) 
Planning follow-up outreach to Representative Lee’s office
Opportunities to invite officials to events
Invite Senate staff to May Cultural Exchange event 
Consider formal invitation for June Send-Off event 
Financial and Grant Updates
Current financial updates
Current balance: approximately $4,250 
No major expenses since last meeting 
Grant-related updates (applications, reports, deadlines)
Spring event reports submitted for March events, reimbursement received from National Office for Fulbright Alumni Networking Night on April 8, 2026
Preparing documentation for upcoming grant cycle 
Governance and Board Development
Elections / nominations updates
Communications Chair to begin promoting call for nominations in late April 
Open roles or gaps
Anita Patel (Treasurer) will be rotating off the board at the end of her term
James Carter (Vice President) plans to run again in the upcoming election
Transition planning or onboarding needs
Elena Rodriguez (Membership Chair) expressed interest in taking on an additional leadership role in the future 
Plan to begin identifying a Treasurer replacement and onboarding support in May 
Meeting Summary
Key Decisions Made (to be completed post-meeting
Approved budget allocation for May Cultural Exchange event 
Agreed to prioritize university partnerships for future programming 
Action Items
Submit event report for International Education Panel with UNLV to national office — James Carter (within 10 days of event)
Draft and submit advocacy meeting report for April 5 congressional meeting — Marcus Green (by April 25)
Confirm venue and logistics for May event — James Carter (by April 25)
Send invitations to congressional staff for May event — Marcus Green (by April 28)
Draft and send April newsletter — Sofia Nguyen (by April 22)
Upload event photos and materials from March and April events to shared Google Drive — Daniel Kim (by April 21)
Reach out to potential board candidates — Elena Rodriguez (by May 1)
Items to Capture for Records (Upload to shared Google Drive)
· Photos from March Networking Night and April UNLV Panel
· Event flyer and promotional materials for both events
· Copy of March newsletter and April email communications
· Documentation/notes from April 5 congressional meeting (advocacy)
· Any partnership-related materials with UNLV (emails, agenda, or planning notes) 
Next Meeting: May 20, 2026 at 6:00 PM PST via Zoom
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